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ABSTRACT

In today’s highly competitive business environment, where knowledge and workplace dynamics
continue to evolve rapidly, retaining skilled employees has become essential to sustaining organizational
strength and performance. This research aimed to explore how demographic factors and internal
communication directions—namely downward, upward, horizontal, and diagonal communication—affect
organizational commitment among employees in private companies located in Bangkok and its
surrounding areas.

The study involved 400 employees selected through purposive sampling. Data were collected via
an online questionnaire. Descriptive statistics, including frequency, percentage, mean, and standard
deviation, were used to describe the sample and assess perceptions of internal communication. Inferential
statistics, such as Independent Sample t-tests and One-Way ANOVA, were applied to examine the
relationship between demographic variables and organizational commitment, while Multiple Regression
Analysis was used to assess how different communication directions influenced commitment levels.

The findings revealed that both certain demographic characteristics and all four communication
directions had significant effects on employees’ organizational commitment. Notably, diagonal
communication stood out as the most influential factor. These results highlight the importance of
establishing a well-structured, multidirectional communication system within organizations, and they

suggest that effective internal communication plays a key role in strengthening employee commitment and
reducing turnover in the private sector.

Keywords: Organizational commitment, Internal communication, Private companies
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