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ABSTRACT

Currently, business organizations recognize the significance of high -quality human resources as
crucial assets contributing to organizational success. Baby milk product manufacturing industry is highly
competitive, which makes fostering employee commitment a crucial factor in reducing turnover rates and
enhancing employee performance at ABC Co., Ltd. The purpose of this study is to examine the influence
of work motivation on organizational engagement of employees at ABC Co., Ltd. The population of the

study consisted of 213 sample sizes from all 456 employees at ABC Co., Ltd., selected through simple



random sampling according to Taro Yamane's formula. The research instrument employed was a rating -
scale questionnaire assessing work motivation and organizational commitment. Data were collected
between May and June 2025. Descriptive statistics, including frequency, percentage, mean, and standard
deviation, as well as inferential statistics, such as one-way ANOVA and multiple regression analysis, were

utilized to analyze the data and examine the influence of motivation on organizational engagement.

The results revealed that work motivation significantly influences organizational engagement of employees
at ABC Co., Ltd. at the 0.05 significance level. Overall, employees exhibited very high levels of work
motivation and organizational engagement. The motivation factors perceived most strongly by employees
were work conditions, job achievement, the nature of their tasks, and career advancement. Employee
engagement to the organization was also rated very highly, with employees expressing the greatest
willingness to dedicate their physical and mental efforts to work for the organization, followed by strong
confidence in and acceptance of the organization’s goals, as well as a desire to remain with the
organization. From the hypothesis testing at the 0.05 significance level, the result was found that the
motivation factor related to working conditions had the greatest impact (B =.279), followed by
achievement (B = 0.174), nature of the job (B =0.172), and career advancement (B =.110), all of which
affected the organizational engagement of employees at ABC Co., Ltd. at the 0.05 significance level. In
contrast, salary and benefits and recognition were found to have no significant effect on employees’

organizational engagement at the 0.05 significance level.

These results indicated that employees place significant value on a safe and comfortable working
environment, career advancement opportunities, and engaging in tasks that align with their skills. If these
factors are fully addressed, it will enhance work motivation, improve work performance, and increase

organizational engagement of employees.

Keywords: Motivation, Organizational engagement, Baby milk product manufacturer company
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