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ABSTRACT

The objectives of this research are: 1) to study the motivations that influence employee retention
in a food manufacturing company in Thailand, using XYZ Food Manufacturing Company as a case study,
and 2) to apply the research findings to improve internal management within the organization. The sample
group for this study consists of 400 employees from XYZ Food Manufacturing Company in Thailand,
with data collected through an online questionnaire using Google Forms. The questionnaire was designed
using a 5-point Likert scale. Descriptive statistics, including frequency, percentage, mean, and standard
deviation, were used to analyze demographic factors, while Multiple Regression analysis and ANOVA
were used to test the hypotheses at a significance level of 0.05. The findings reveal that the majority of the
sample group are female (70.2%), aged between 30-39 years (37.8%), with a bachelor's degree (51.0%), in
staff positions (42.8%), have work experience between 1-5 years (37.3%), and earn an average monthly

income of 15,001-25,000 THB (40.0%).

The research results show that the most influential factor on employee retention at XYZ Food
Manufacturing Company in Thailand is being part of the organization. This is followed by support from

colleagues, performance-based evaluations, having a good team, and work-related stress, in that order, all



with statistical significance at the 0.05 level. Factors that had no significant impact include salary and
benefits, and the work environment. Furthermore, when examining the employee retention aspects, the
highest average score was for the social aspect, followed by management, organizational, and individual

aspects, respectively.
Keywords: influencing motivation, employee retention
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