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ABSTRACT

Construction of power stations according to various projects of the Provincial Electricity Authority Often
completed later than planned. Such delay in construction will increase the cost of the project may cause the electrical system
to lack stability. There was a power failure or a power outage affecting the economic system, society and daily life of the
people as well as may result in the country being at a disadvantage in economic competition. This research has a purpose
as following:

(1) To study the opinions of project management staff regarding factors affecting the delay in power station
construction.

(2) To find ways to improve, prevent and fix the causes that cause the construction of the power station of the
Provincial Electricity Authority's construction and project management line was delayed, with the sample group being
project management staff. Construction and Project Management Provincial Electricity Authority of 106 people.

The results of the research from using the data from the questionnaire to analyze with statistical values revealed
that most of the respondents were people who working for 10 to 20 years which are 55 people, representing 51.9%,
followed by 27 with the working less than 10 years, accounted for 25.5 percent, and the last one was the working age over
20 years, 24 people accounted for 22.6%. The analysis of current job positions was found that most of them were supervisors
of 51 people, representing 48.1%, followed by operating staff of 37 people, accounting for 34.9% and the last one was the
management of 18 people, accounting for 17 percent.

Opinion survey and opinion analysis on factors affecting delays in power station construction found that the
project management department The Provincial Electricity Authority has opinions on factors affecting the delay in the
construction of power stations. that the overall factor affecting the delay in power station construction was at a high level
(x_: 3.71). When considering each aspect, it was found that most of the factors that had the greatest impact were Contractor
(Contractor company) (x = 3.95) considered the impacting factors, namely the quality control of the subcontractors (x =
4.49), while the external factors (x_ = 3.60) considered the impacting factors, namely the issuance of permits from
government agencies. various works (x = 4.36) and the employer (PEA) (x = 3.58) consider the impact factors, such as

coordinating permission to use the construction area from other agencies (x_ =4.19).



Regarding the relationship of working age and current job position with the level of opinion about factors
affecting the delay in power station construction, it was found that only the current job positions of the respondents were

different. The level of opinions about the employer factor is also different.
Keywords: comment level; factor; delays in project work; power station
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