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ABSTRACT

This independent research aims to study changes in business dimensions to support competition and
growth in The Next Normal. To study business problems in competition and growth under Covid-19 situation and
the arrival of vaccines and to suggest ways to increase competitiveness and growth in The Next Normal.
This research is a qualitative research. Use research methods through in-depth interviews. Selecting a specific
sample and selecting a sample group taking into account the diversity of business types in order to show different
perspectives through a sample of 7 people or 7 types of businesses to collect data on business adjustments to
support competition and growth in The Next Normal through McKinsey's concept of seven factors, which are related

to at least seven factors: Strategy, Structure, System, Style, Staff, Skills and Shared Value.

The results of the research on the concept of management using McKinsey's 7S model found that the
relationship between factors Starting from the formulation of policy planning strategies. Planning a clear strategy in
line with the Covid-19 epidemic situation will allow organizations to design the structure more accurately.
The strategy determines the size of the organizational structure. by organizing and decentralizing power with
a technological control system Which will use various forms and methods of operation that are suitable for

the nature of the job and situations that occur, such as social distancing measures Causing some organization



employees to work from home mainly and being a good leader must have personnel management. and cultivating
personnel in the organization to develop themselves to have potential and efficiency in their work It can be seen
that each 7S model factor McKinsey's will be consistent and related change of factors must be accompanied with
the current situation at that time, the organization will have quality and efficiency. Work skills and employees have
a good attitude towards the organization Create values that will lead the organization towards the ultimate goal

together. The results of the organization are inevitably the most efficient and rewarding jobs.
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