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Abstract

This independent thesis aims to study the problem of losses in the production process in the food
processing industry (poultry products). In order to improve the production process and reduce the loss caused by
various causes that originate production problems. By bringing in the application of Total Productive Maintenance
(TPM) to let everyone involved to help improve the efficiency of the production process. This is consistent with
the analysis of problems in the production process of people, machines, raw materials, and methods. The
purpose of this research is to study problems in the production line of the processed food industry and reduce
the loss incurred. Starting from collecting the information about the loss caused by the production process by
dividing the causes of occurrence into categories - people, machines, raw materials and methods to make it
easier to analyze the data by using Fishbone diagram (Cause and Effect Diagram). Also set the guidelines for
improvement, in order to reduce the loss that occurs in the production process by using Total Productive
Maintenance (TPM) that engages people and solves problems according to an 8-pillar approach to improve

production process efficiency by evaluating the loss time incurred before and after the research.

From the study, it was found that before the improvement the total production loss was 33,925 minutes,
after the adjustment, the total production loss was 24,666 minutes, representing 27 percent. Therefore, it can be
concluded that after the improvement, corrective action is taken with the use of Total Productive Maintenance
(TPM) with everyone involved by doing the right maintenance process and having employees acknowledge and
understand the operation and maintenance of machines can actually reduce the loss incurrence in the production

process.
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Emergency dowtime Nov-Dec 2020 Feb-Mar 2021

Machine Breakdown 3661 2009
Operate 44 0
Foreign Body 51 875
Internal Utility 866 1015
Information Technology 0 8
4622 3907
Operating delay
Engineer 427 61
Operation 3874 2531
Supply Chain 881 591
FSQR 0 95
External Utility 0 41
5182 3319
Operating standby
Batch Separation 957 891
Break 5160 3063
Complete plan naunan 3021 1891
Line Adjustment y¥u'laiiil 2465 2256
Set-up Line 1245 714
12848 8815
Schedule downtime
Trail RD 300 0
Change over 304 0
Cleaning 6636 8514
Rework 4033 0
Hot gas 0 111
11273 8625
[Total 33925 24666
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