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ABSTRACT
This research has the objectives (1) To note the differences in the application of project
management principles. (Time, cost, scope, and quality) (2) To manage organizations in industrial
plants at the level by this research. The qualitative research method was used to collect data by an

in-depth interview with 10 industrial workers. The research results can be summarized as follows :

From research, it was found that four women accounted for 40 percent, six males accounted
for 60 percent. Divided into five bachelor's degrees or 50 percent and five master's degrees or 50

percent. The average working age is 3.2 years. Every organization of the interviewer has



implemented environmental projects. Every interviewee's factory has an environmental
management policy. Environmental projects have an average budget of 19,414,187.50 baht per
project. The average implementation period is approximately 85 weeks per project. It often starts
with planning. The project planning stage involves the determination of the scope and project
management structure, planning for the procurement and allocation of the necessary resources for
the project implementation. Project planning Including budget planning, documenting (including
Law and regulation, cost control) for submission or submission to management and supervisors
after the work will have a command that the project is approved and able to can work on the budget
or not. After that, it will be the process of implementing the project as planned. Each project of the
interviewee organization is different. Because it is a different type of environmental project with
different operational objectives From the interview, in most cases, the operating process is the
structural design, the material selection and the construction of the designed structure. Steps in
implementing environmental projects will be relevant to the implementation of the planned project
monitoring and evaluation, including solving problems to keep the project running smoothly. To
reporting and measuring projects in each phase. When the operation can be done, it will be a part
of the testing project performance, review process by each project having different performance,

productivity, and performance indicators.

Keywords: project management, environmental projects, industrial environmental projects
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