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ABSTRACT

This research aims to study the barriers in the food truck business operation of entrepreneurs after the
past COVID crisis and to recommend ways to improve the strategy for operating the food truck business. This

research uses a qualitative research methodology to collect the data by an in-depth interview with the



entrepreneur of the food truck business, and due to the limitation of the duration, and it was found that 5 persons

gave the information saturation from entrepreneurs who sell different types of food.

The results of the research can be summarized as follows:

According to the personal interviews of the 5 interviewees, it was found that 3 people are a business
owner, and 2 people are employees. Moreover, most of them have 3-5 years of experience and some people are
new businesses, the menus sold are mostly snacks and a few heavy meals. Thus, this shows that the food truck
business is not only popular for personal entrepreneurs, but it is also a new type of business for the group of

companies.

The results of the study of obstacles to operating the food truck business in Bangkok, it was found that
the common external environmental factors are regulations, rules, and government. From the announcement
and enforcement of the emergency declaration to prevent the spread of COVID-19 with measures to close the
distribution area and limit the time to sell foods and beverages. This affects the entrepreneur of the Food Truck
business very much because some of their work has been canceled, and some areas that are regularly sold are
closed, which has made entrepreneurs seriously affected in the past spread of COVID-19. In terms of the
economic aspect, from the current economic situation in the recession due to the new epidemic of COVID-19,
the unemployment rate increases, and the new entrepreneurs of food truck business increase, which is countering
the declining purchasing power that impact on entrepreneurs of food truck business in the past COVID-19 crisis.
In terms of the internal environment aspect is strategy. Food truck restaurant has the selling point are difference,
originality, and uniqueness, and apart from the food truck restaurant who is a competitor, there are many typical
restaurants and street food that are also the competitor. Each restaurant has a competitive strategy in terms of
taste, quality, price, and popularity. Also, there is a uniqueness in terms of decoration, interesting menu, and

replacement products.

Therefore, the innovative strategy of the competitors is one of the obstacles in the food truck business in
terms of market competition in 5 areas consists of Industry rivalry, New entrants, Substitute products,
Bargaining power of customers, and Bargaining power of suppliers. It was found that the competition in the
market would cause obstacles to be operating the food truck business. The threat of industry rivalry found that
there are more new competitors in the food truck business in the market, which make the new direct and indirect

competitors in this business. The threat of new entrants to enter the industry is high because the food truck



business is a business that requires low investment. The threat of substitute products of food truck business is
high because many restaurants and street food businesses competing. The threat of bargaining power of
customers is high in the food truck business because of the large number of food truck businesses, and a wide
variety of options to offer consumers, and also the cost or price to make them change to buy another restaurant
is low. Lastly, the threat of bargaining power of suppliers is low because the cooking ingredients could be

purchased at department stores or the market, which makes them alternative options in variety.

SUGGESTION

The researcher would like to suggest the policy-related strategies in the epidemic crisis of COVID-19,
and management guidelines to build an image of the Food Trucks business in Thailand, which has guidelines

that help to improve the strategy as follows:

1. Guidelines for proactive strategy improvements are:

- Build an online application platform for specific restaurants in the Food Truck group, the entrepreneurs
can pin their parked locations for each day in the app to make the customers can search for Food Truck
restaurants nearby. Then, customer can order food in advance and cut-off payments in the form of
PromptPay, and if anyone is inconvenient to come, they can order in the form of Delivery. This is a
response to the New Normal lifestyle of living in the current COVID era.

- A combination of food products between Thai food with a menu of each country or Thai food between
regions such as steak served with papaya salad, Spaghetti served with Hat Yai fried chicken, and
Burgers served with roast of weeping tiger meat and spicy dipping. This is the value creation for the
food menu that extends from the original menu, which is the new options for customers who want to
try the food in a new way.

2. Guidelines for improving preventive strategy are:

- Always study the need and values of customers in order to adapt to new products such as cheese that is
becoming popular now. Then, it can adjust the main menu by adding cheese ingredients.

- They can change the location to sell from the park or go to various events, to move the location to sell
in the crowded residential areas. According to the COVID-19 epidemic, there are many agencies and
companies that announce to Work-From-Home. This way can reach more customers and could have

served hot meals.



3. Guidelines for improving the corrective strategy are:

- Increase the number of part-time employees for big events to accommodate many needs and keep up
with the needs. It is classified as a whole rate. For example, there are 3 part-time employees, if they can
reach 300 servings, they will receive 20 baht for each serving, etc.

- Organize the queue system by scanning the QR code to receive the queue and able to order food online
via the Line QR code system and pay via QR Code PromptPay immediately without having to stand
and wait in front of the store. Moreover, while the food is cooking, customers can go for a walk to shop
for other products, and if the food is cooked, it will have a notification line to receive food without
having to stand and wait in front of the store and keeping a distance. This is also a response to the
COVID-19 prevention policy.

4. Guidelines for improving the passive strategy are:

- Arranging the car zone according to the food menu such as the foods that must be seated to eat may get
an area that is a bit wider, and the food menus that take away or walk to eat may also have room to sit
and wait for according maintaining a distance according to the anti-epidemic measures.

- Open for a period of time and focus on selling as Delivery to reduce exposure. And order food online
for specific restaurants in Food Truck, based on the proactive strategy presented to reduce exposure
and meet new normal life that are easy, fast, and do not have to wait.

- Supporting the food truck industry by allowing entrepreneurs to apply for consideration of a revolving
credit limit in businesses in the form of SME to support the business and promote the food truck

industry.

Keyword: Food Truck, COVID-19, Barriers for doing business

a < a {o a @ a
ﬁiﬂﬂ’ﬂ?ﬂ?ﬁﬂﬁglﬂ‘ﬂ Food Truck LﬂuﬁiﬂﬂﬂWﬁTi‘ﬁﬂnuﬂMWﬂWﬂ ﬂﬁmﬂﬁﬁﬁﬁf@@miﬂ'] Food Truck
a 1 g { o 3 o @ a ] 1 X o {

Lﬂﬂﬁuﬂiﬁlliﬂﬁiﬁlﬂﬂ%ﬁ ﬂﬁﬁlﬂﬁﬁﬁﬁﬁ@tﬂﬁﬂ? aaLegn 1800 G?ﬁf]"l“l‘ﬂﬁ‘ﬂﬁ"l’lﬂlljﬂ“]ﬁeleJGluiﬂ’f)']‘W]ﬁ

£
v A

A A & o @ =< A A ' A <3 o =X Yo
PAUNTUTININ 02 1HBTUATU lll]_lfﬂu‘ﬂ\‘] 11509AN 0819 LN 150 Lﬂum?iﬁﬂjulﬂ FIJINTINVIYDINT

4 {2 A 1 : [ 1 g 1 [ a
1AaeUNUFOI Chuck Wagon Faldsumsvnaviniudunuuniafansa  (31993deyann

http://www.thaismescenter.com)


http://www.thaismescenter.com/

1] Y
dmSunn TdumsinTaveagsne Food Truck Tuilszmaingd] 2563 madn vzdu Tauaiu 10%

A A o o A I ax A 9 o a
WIONUTIUIY Food Truck Uszanal 250-300 AU 11039910 Food Truck WUATMIEUNAUINGINI0INIS
asulige MsEudwnFINeMIsHUY Food Truck $1enimsasnudlaiuerns uatlynives Food
A g ' o ' Y ' v yyad 9 o Y Y
Truck ApADIUMIAINIUMIVI8019 Iassnungugnauthwine uanasy laGudmaivayuihud

[ { & a 14 { a

aemsvaanuinszmalidiszneums Food Truck 1 lveailaviseninsaeuTeesignosnita

9 J = (% 1 d‘ ' o '
Swenisnate au uavazmeanulussiiulsamalnonazm Tandszauilymmsunsszing

@ a : J I [ I

yoalsalalsun e wie Tnda 19 Fedewansznuduaendi lunaeadn liezidluduasisuz gy
Y a 9 @ a 9 ' =
AT N tazmudiay vareilszmaesnng Mmaaung heen aszmea wazluilszmea souds

Uszimnelnefimuiu

dmSUgIN1911131/521A0 Food Truck 92 185 umansznuanmsunsszuia veslsn lasalnia 19
nntfesud lnu wazthiolathanldinaglassalumsdutiugsneenmnstszan Food Truck Tugag
a ds’ Y o Y o = aw A = o A a
Angalsasziatl givelavhimsAnyiteises msdnwglassalumsduiiugsneeinslsznn Food
Truck Tuvangunwuriunas e limsudeglassalumsduiiugineo1misdlszion Food Truck Ues
Y v Aa a A A [ o o A a
Hisznoumsnaingaladanmiuin  tagioruauusuuINSulganagns lumsduiugsneeimis

§ g [ v A 4 J a
152100 Food Truck iverlunamalinudlszneums lumsdadule oud lygaunisainiegsnonin

% 1 = g’l
Uszaviymiainanonnis
(Y] d =
Jngszaanveamsany

LiedAny1gUassalunsduiiugsnvem1sdszinn Food Truck voefilsznoumsnasinga Indafirdum

4 v o o Aa a
2. oteruenuz IS janagns lumsauiiugsneemisilszinm Food Truck

a a v
ANHAFTIHINUIVY

'
S 1

Lafesenaawaliinaglassalunmsauiiugsnaemisdszinngsne Food Truck vesdilsznouns

NaIINHA IAIANHIULN
v Y 9 )
1.1 taseduanmimnadounieuanig il
1.2 taseduammnadounialy

1.3 adenearumsusanaau manaeiulugaanssu@eny



VDUUANIANH

9
YouauenImMsite  Anvglassnlumsdutiugineemslseian  Food Truck o9
Y =< o o o A a v A A
Alsznoumsuazdnywuanalumsauonuzuuamalsuljanagns lumsdutiugsna Tavldinseie
i A 2 A i a 4
PEST Analysis (W83AT1zHamuniindoun1eusn (A30440 7s Analysis tiodaseHanmmadouniely
A A A A % a 4 A . A a s
1A3090 SWOT Analysis tWo15ziiuanIuainIsnIegine 1A503ie Five forces Model 1N0AATIZHANIN
T W 4 4 [ 4
MILATUNNMTADIA  1OIAT090D TOWS Matrix  tWoaUatUzIuIN lumMssul inagnsan

AmMunAdouLAza1UMIBTI9 Y953 N191115 Food Truck

;% ay
ﬂlﬁ)ﬂ!ﬂlﬂﬂ]‘uﬂﬁ%‘v1ﬂﬁﬂ1§’3"ﬂﬂ

A

! Y Y
Uszannsnldlumsfinmasell Ao dilszneugsfvomisiszian  Food  Truck  lwwe
<3| Aav A d o w 1 o
npamnNvuas unudtesguam iesdisdediiavesszeznaaznuniiuan 5 elideya

(3

auaa MnUsznoumannemyemsiszinnanny

& 4‘ a v
VO ULUVANUNNITIVY

4
Y

A A A A A A
NUNMIIY AD VoA TUNUN nFUNNNKIUAT
VDUUAMIUIZHZIIAINT IV
) = ae 2L 4 o = A < A
VDUIUAATUNTANEIIVEATIN AIUAIADY AU D9 AU UATIAN 1IUTZazIa 5 AU

iszTawil nmaazlasy

1.gdszneums IdftTadehldinagilassamoamnsalsaiiiuvanudowazvandes  uazld

= Aa X A o ' ° v 3 Y a o/
nywdsglassannadu ierh lilgmsimuaununuamalumsud lanazifosiu shldinanmsiauina
gNBLAZIUINIINMIAUTUIILVBIFINIDINIT Food Truck 1NBINNIDAYIBIALIATINAIUNS DUTOITUNIN

nadyrnwazglasinonass
a dd' d' Y
HHINANYHH NIV

J
umﬁﬂuag‘nqyffjm'ﬁamwmrmwsrmé’aumwen PESTEL Analysis



= =l 9 a . [ = A A A g
NNA BBNFS, 2555 : Tad7UA1NNBVBING YT PEST Analysis 11 Ha1ed 1asesloinily
# A ¢ o v DY A A do o )
152 Toani lunsiaizruazsinanuila » nwsa” ved anmnadenluiun Amdsazan ll

o A Y a a A @ Y ~ 1 dy A a =] Y o Y Y
ﬂ%uu\ﬂuﬂiu‘]ﬁﬁﬂﬂl!ﬂ%ﬂﬂ&ﬂﬂ?ﬂﬂjﬂﬂiﬁuﬁgﬂEJﬂﬂﬂ13J1/] 9§ﬂ181uwuﬂ‘§§ﬂi}1ﬁll AV FADININITAUA I
9

1 A o 9 d' [ 9 dy A v Y a A 4
VIYAAN 9 esnawdn laneny gnanonlunun vl uazvzassnanamwiemlse Towy

10 ToMeauaznewannsNNAIN
UUIRANAZNGHHAN1IZTMINVITUNEE3ND 5 152013 (Five forces model)

a a I a aa o J . 2 g Y 4
NIM YAYY,2549 : L'ﬂuﬂﬁ@ﬂlﬂﬂﬂﬂiuﬂ1§3u%ﬂﬂf’)\1ﬂﬂ1iﬂlﬂﬁ Michael Porter ﬁﬂlﬂuuﬂlﬁiyﬁﬁ”lﬁ@ﬁ
kY 2 . 2 Y 7 ¥ ¢ o ' o
01VU9INE HE Competition theory !%ﬂ?%?ﬂ]ﬂiﬂﬂ?ﬂﬂ?iﬂﬁgQﬂG]GlGH!LNu@QﬂﬂTﬂ‘U"IQGIﬁ"Iﬂ“lTﬂJ HagnN13ANIT
= Y Y A "o < Y a '
ﬂ'lilﬂaflul!ﬂa\i FHUNTAIWUAAIINTTUITONINNITLUIVUDIDIA AIYNIIUNTIEUNYANATUUD

fanadongaa1nisuneuen lagia1sa1Nnguanina 5 nqu
d (Y] d
swIRAUAzNgEMIIANZTINMIAATIIY 7 Uszmsveunnaude (McKinsey)

a [ Aa Aad . A A ] R A o U a 4
Lluﬁﬂﬂﬂﬁ]ﬂﬂ 7 ﬂﬁ%ﬂ']isll’f)\ulllﬂﬂu"lfﬂ (McKinsey) Lﬂi@\?ll@@f]”l\‘lﬁuﬁ‘ﬂgﬂu’I‘JJ”IGlGD'Gluﬂ”IS'JLﬂﬁ”Igﬁ
a 4 A o . = g o A o U a
NITUITNITOIANT AD HUUV1ADN 7S McKinsey “]NL‘]J‘L!LL‘U‘UFU'la@ﬁ“l/]ﬁ']iﬂ'iﬂu']uhjﬁlsb'aluﬂ']ﬁlli'ﬁWﬁ\ﬂ‘LlsUﬂx‘]
s A ' v A s A 3 a 42 g Y Y Ao o A o
E]\‘lﬂﬂﬁvﬁlg"]ﬂfl‘lﬁﬂAﬁUiWTi @Qﬂﬂillﬂ?ﬂﬂlﬂumﬁlﬂﬂﬂ\‘l"l]u L‘]JL!ﬂWiﬂ'Llﬂ’.]TJ"l]ﬂllag‘WWHWﬂl@QUﬁHVI

McKinsey
a = a d .
HHINAUASNYHEYNTUATICH SWOT Analysis

[ ad [ ya 9 = a 4 A a 4 9
oaudsn auils (Albert Humphrey) AAAAUNEHHNITIUNTICH SWOT AD NITAUATIEH ANINLLINADY

Y a 7 < ' A vy £ Y o Y [
mﬂuuazmauaﬂ ‘]J‘i%ﬂf)ﬂﬂ?]ﬂ NITUATISUYALLUN IV LW?]GI;?TEG]UL?N (3!51) gi]ﬂﬁﬂTWLL’Jﬂﬁ@ﬂJ (;ill"lﬂ)

2

a o a J [ e s = ' Y
ALY ngﬂmi”lgﬁI’E]fﬂﬁ-@“l]ﬁiﬁﬂﬂ?i’llﬂi?gﬁﬂ%ﬁ]ﬂﬂﬁﬂ nineuentaznelueInns ¥zl

F
Y a g

2 = 4 ' 4 a X @ A dyya X g
E\llﬂﬁﬂ'lﬁ"ll'f)\‘lf]\iﬂﬂﬁ‘ﬂﬁ’l'ﬂﬂ\?ﬂ’lﬁlﬂaﬂullﬂaﬁﬁ’l\ic'] N NAVUNNIUDNDIANT Vl\iﬁ\iﬂh],ﬂ!ﬂﬂelluuajllag

1 s

9 = ) A 1 dyd|d
wu Tumslasunasluewina saunswansenuvesmsiasuudauvariniinessnns

o d
MIMKUANAYND (TOWS matrix)



P 4 I o 1 [ 1]
TOWS Matrix 7© ﬂaqmﬁ@mﬁmmmﬂ SWOT Analysis Lﬂuﬂﬁ%mizmnﬂma NMYUDN
9 o Ay v a ¢ A 9 s
(External Factors) N1 favene]u (Internal Factors) 718119195 UATIZH SWOT Analysis INDAIT1NNAYND
Y
Tvyvuu TaensinTIzH TOWS Matrix 9 m“lw“lﬂﬂaﬂm@aﬂm 4111 Ao ﬂﬂ&l‘ﬂ‘ﬁmﬁ’iﬂ ﬂaﬂmwmﬁ'”lm

nagnTIFasy uaz nagniiFailesiu
adl o A a v
IBAUUUNTIVY

aa & v
IEMINUVDYA

Yy 9
v A g

aw Aav A [ d a :
ﬂTS’J%fJﬂiQL!HJugﬂLLUU NITIVYLBIAUNTIN (Qualitative Research) Iﬂﬂi%&mﬂﬁﬂﬂ'@m%uﬂﬁﬂ

Tasaasna (Semi-structured Interview)

L3018 muasu e uasanuidumbaiflieyad ity (Key Informants)

e

[

2.i§veldduiiunmsdunisal lagldsmssatiuiinnsdunsald InvoyadiAny(Key Informants)

v KX A
HAZMIUUNNLTYS

oy ) vy o Y o a ¢ v S
ﬂﬂqﬂﬁﬁﬂﬁﬂwmﬂgaﬂWﬂﬁﬁﬁﬂlﬂgaﬁW 2y (Key Informants) HAIUIUT UATISH WIDUNILLYNLLYY

=y

3.

o 3 A ¥ o dy A ' A 9 o ao A Y < = a
ﬂuﬂizmu@ﬂmﬂmu@ﬁm]lmﬂmeumﬂu ﬂ1ﬁ'3i]ﬁl'ﬂ’ﬁ]ﬂ]ll] L‘Wﬂi 'E] aumﬂuvlﬂmmzmﬁm PRREIEA

AUNIN (Qualitative Research)

Jd Y

M35IANTIZHVINA

L'

& a ¢ X S o ’ ) 3
TaoitlumsunsgHidon Loy (Content analysis) nJuﬂszmumi%wmwmawaga Wuns

Inszideyan Idvinmsdeas Audszneun1581M1s Food Truck 14 190813 MIYANIOMITOAS

aswamsIde

nanmsanpuneInuilvendawai liinaglassalumsauiiugsne1isilszinn  Food Truck

1 I o o ° o d o a J o
Tﬂﬂl!ﬂﬂﬂ@ﬂlﬂuﬂ?ﬂﬂm IUIU 7 "19]}'0 Llﬁgi%}%}@ll”aﬁl']ﬂf’nﬂ']11(114!‘]J‘V|ﬁ11ﬂTBmHTNT’JLﬂiTxﬁﬂTﬂﬁ]ﬁ]EJ‘VI']\WQ]HU



anmnadeunisuenii il anmwnadeumelutazannznaduniaaadwailiinaglassaluns

AUUFINI9IMI5U5240M Food Truck TagHanIsAny1 Wi

P @ v ° QU a v v ° QYA
ﬁﬂ1W!!’Jﬂﬁi’)N<ﬂ1FJui’)ﬂﬂ?ﬂﬂﬁﬂﬂﬁﬂﬂﬁ!ﬂﬂ@qﬂﬁiﬁﬂiu ﬁ’ﬂW‘l!!’Jﬂﬁi’)llﬂ1ﬂcl‘l~!ﬁﬂwﬁ‘nﬂ‘mﬂﬂ
o a a [ a\ a
o MIANUUUTINV01%15 Food Truck gilassnlumsaniingsnoa1mis Food
any
v Truck
U
Political | Economic Social Technology Strategic Staff Skill
Factors Factors Factors Factors Factors Factors
Factors
I1HN UAQ UHAUDY UAQAUDY UAQAUDY AR HAQAUDY ‘JJNﬁ‘LT’E]fJ
1
I1UN UAA UHA ﬁwaueﬂ UAAUDY UAQA UAQAUDY Nﬂaﬁjﬂﬂ
2
iTL!“ﬁ UAA UHQ ﬁwauaﬂ UAQAUDY A UAQAUDY Nﬂaﬁj’ﬂﬂ
3
ITUN UHA UHA ﬁwau@ﬂ UHaUDY UHA UHaUDY mwaﬁ'aﬂ
4
ITUN UHA UHA ﬁwau@ﬂ UHaUDY UHA UHaUDY mwaﬁ'aﬂ
5

nnamsuazlrafadsanimnadounieusnii Nawwar liinaglassalumsduiiugsnoenis

Food Truck TuaasIndadidiumn laun d1euf 1 swungszden/sguia wag muAsygne taz i

ammnadenmelu Adwwasihldinaglasialumsduiiugsneemis Food Truck Tusaeladaiiniun

1 1y 4
laun Aunagns




anisiama

2 g

a = a o g’/ a a 9 v F) a a =
msendsienamsany1Iteassiliumsendsiemainssaan laalswannis 91999 LuIAa NHYY

'
Ay A4 9

W30 HAIUMSANEITENMNeIUe MY TeneuUmMIsNdasmtiumsIte  91NNanII8I304
=< o A a = 1 o A o Y a
MsfnyIglassnlumsauiiugsne1m1sdszaon Food Truck HamsAnyImu Tadenaswarilviinag

o Aa Aa 1 I F) @
gasinlumIauiiugsne1m15Usznn Food Truck Tasuiiooniu 3 aumnans

Loammnadenmenen laun aungszidioy Ye1isnu/sgura anmsilsemsiaz sy
9 4 a d' [ 1 a = a dy d' [ ) ]
Tlszmagommsaipnmuietfosnumsuniszinaladae  Taslimasmstlanuinmsdadmiinenas
o v Y v A A Y v 9 a IS T A
MINNANAVANUIEDINITUALIATOIANUUAINAADRHTZNBUFIN Food Truck 110819110 11199910119
A 3 <3 a S FY a a v A 1 ] A
NUNUNUMINAYNENIINNINLA AUIATEENY NTANRTHENITTUNeY luYINann0Y 11189910
1 ] a [ 1 A ds! 9 1 A d%’
MILuNIsz11ATeU lHNved1AIA19 §951MIINNUNNAUYN FU58NOUMT Food Truck 318 1Mu 1AL a1

Y H 1
nenumasreianas dawansznuaedlszneuns Food Truck Tuga93nga Indalinium

A

v % Yy 19 ) 3 v Aa
2.ﬂ1uﬁﬂ1W!!’JﬂﬂﬂNﬂ1ﬂiu llﬂuﬂ muﬂaqm 31U®1M1T Food Truck LﬂuiWUBTﬂ"ﬁVllli]ﬂslﬂﬂﬂﬂ

' 1 3 o 7 Y} Yy o A g
AITULANA N ﬂ’JHJL!‘iJﬁﬂGl‘HiJ uaxmmzﬂumﬂaﬂym HAZUBNINIIUDIHIT Food Truck msmmmmﬂu

v
o

1 [l Yy 9 9 a o 33 1 " v Y [ o 1 9 1<} = Y
LAY 511!@1‘14151/]311‘” nag i1ua1‘Vi1ii3J‘VlNmu’mmﬂmﬂuﬂmjwumﬂmmﬂu Lma$§1uﬂfl]$llﬂ1ﬁcl§]5

o = & A

[ § 4 a < [ o 1
ﬂaq‘l/]‘ﬁaluﬂ'lﬁllfll\iélluﬂﬁ\‘] MULTDY TN AUNINW 5101 ATNUYY ﬂmmﬂumﬂaﬂymﬁluﬁlm mi@mum?m

L}

= A
Tunaula

U

YV LK gl.: 9 9 1 9 1 [ Y] 9 1 [
3.0NUANITMIUVIVHNINITAAIA NN 5 AU llmm 1) mu@.umwu”luqmmﬂﬁm 2) ATURLLUN

¥

A 9 Y a o 7 v ° ' YA Y ° ' D)
51811’11]1’]%8&"1]’]”’] 3) ATUAAANUNNALUNU 4) ATUDTUIVAD TOIUDINED 5) ﬂ'lu@']u'léﬂﬂ'ﬁﬁ@i@\isua\iﬁﬂnﬂ

QU

Wu danngmsuisiunmsamaiinailiinaglasialunsduiiugsne Food Truck giassndiug
(Y] A U 1 1 Y A Lg [ yx 9 1w a 3’/ 1
uavu TugaaMng s 4B 991ngUUIT 1811 Food Truck tingaatamuannuusi Inguustulugsnanag
Y 1 " W 9y A A g o Y 1 ] P 9
HAITUNNATWaZAUUITUN NN UTuINAg assAuguIIT e I HUNaz I Ty
= a g A A A I a ya 1 Y
QAEHNT TV GUNTIZFINVT U IMITIATOUNNTD Food Truck 1lugsnaldmuasnulugunn au

a o J a 4 A v 4 = a
gUasIANINHAANUFNAUNUFTNIZ UV1801M5IAAOUNYIO Food Truck WUINGS 1H09910Tigine

a o I 1 1w o 4 o !
%’1ummmaz%’mmmﬁumqmmummﬂuﬂumwu qﬂasmé’mmmaﬁmawmé’% DIUIINDTOI



Shg a 9 A A A = A a g A A A
VOIWFDFINVITUVIIDTINITLAADUNYITD Food Truck NUNUFI UDIINTINITTUVIYDINTNADUNYITO

v
[ o

9
Food Truck uuﬁmmummmzwa1ﬂ‘wmﬂgﬂuuu Qﬂﬁi‘jﬂg’h‘u§1u1ﬂﬂ1iﬁiﬂiﬂﬁﬂlﬂx‘il’§‘|ﬂﬂ wmwﬁm
Y o a L g A A A a s ) A
ﬁ@@ﬂﬁ@\?ﬂﬂﬂi}‘]&lg 5 Force AnalySIS Lﬂulﬂ‘iﬂﬂuﬂﬂﬂl%}iuﬂﬁﬁlﬂﬂﬁﬁﬁﬂTJ%ﬂ’NﬂJﬂﬂﬂuﬂNﬂ1i@lﬁ1ﬂl1"lﬂ

a 4 o A a A' o A [
Anszrglassalumsduiiugsne tovwuanelumsautumsud lvdsuilsa

YolauaIUL

[

a Ao g}z Y o Y o w 0o A o 1
ninmsagluazentsenamsivesn lldaimsasdedunauazdosinalumsiite  1hldgms

o Y A @ o o A a [ 491
Wianederauonuzionslsuilganagns lumsauiiugineoisilszinn Food asae i

o ¢ a
uamelSuizanagnizagn so laun
9 4 a o d o v Y 1
- ahaumaesuuedndinduoeu larl dmiui e mismwizngy Food Truck
a o J 1 o 1
- AINTUNETUHAAABINDINTITHING NS INef Y IMIIvoAazlssmA ¥3e 01M13 Ing
321NN
(Y] ¢ a [y
samalSulyenagns@aidosiy sT laun

= 9 1A FY } A o a ) 1
- ﬂﬂmmmﬁmmsLmzmuﬂmmgﬂmagmmmaﬂmgﬂamuaum‘lm
' Y

Y [
- Haiaiuensieneauanna1n 1o ldauanunInIsua1e

- wmaSulsanagns@ iy wo laun

]
a [J

- IS IUNIEN WY part time dm5UU v espITUANUABINTTIUAIUNN
o a a IV A o a o d Jd a 4
- IszuuA laems Scan 7915 1A Lwai‘umuasmmsammwﬁeau'laumuizuu”lau 3917
=

3 o a 1 a IV @
1na wag Glmmumummﬂﬂﬂw%’amwﬂﬁ’wuw

o d (v
swamalSuizenagnsd sy wT ldun

v o QIdy { 9

- dalausomuuye1is  e1sndealeiulsemuen ldnuinnhemies wyemsiannso
Lé’ o A A a s A Y @
Fonavuwsomunulanerveziin 13liisse
a I ' ) 4 o o @ a o
- Aaneiluriana wer wlumsnenuy Delivery Moaamsduia  d901Msuumelwangy
L4
poulail
@ [ a a Y Y
- vemivayy WlgeMIauaINgAaINNITNeNIIUY Food Truck lasilalvgilszneums
awnsvornsumsnsaRudndeuunyuienlugsnalugluuy  SME  iiemivdaiyu

AIMILAAAATUYAAIMNITY Food Truck



a v d‘ d' Y
ANUHIVWE_NNIVD

da awv v oA a v

d
a v J a
- N330S ANEYE ,GUATT 93HNA : 2561 NYWT 7s Mckinsey N1IIANITOIANTAULUIAA Ts VDI
. A& & ¢ v ~ s Ay w o s o =
McKinsey Mooaomsiilueennsuinnssy nsaidny1odnin 1ai19iaennsuinnssueoaitoy
a v = @ =2 Y Y
- WsTiNa uelue : 2558 NBRUIINAaY 5 dszms msanyuamemsad e lanFeunmams
(Y a v o tg ~ @
uavy ugsne emmsguvdisagllununmaaziuesn
Aa v = a L4 = 9 Y
- wsTina uelue : 2558 NQBRMIIATIZH SWOT msaAnmuuInmsad ey lanFeunams
1w a v o dy =~ @
uavu Tugsna emsguvdiuiegllununannz Jueen
a a d Y o = Aaov A = a A ~
- dszassar lsef5u3nd : 2559 avhinsfine3veises msAny IS Innemisimasui (FOOD
TRUCK) NUBNINaA0IMUFITU NTeualew
Jd v d Y o = aw A A
- AIBUNS FIEHIEN0Y : 2560 TATINIANYIITBITEY MITOATNNMIAMIAUDUYITING
1 d’d 1 v A dy [ Y a
usaplanazmslalagunmitinanemsdadulagosnnsnnfansavesdus Inaluwa
NIUNNVYIUAS
a d T o3l a [ Y o =2 av A @ a a
- w3uns egiiugu,deyde enanlnwma : 2561 ashimsAnyIdeis e viruadLaz NEANT TN
Y a 1 [ A R v W a 14
YoufUs Inadoennslszmniania nsaidny Tuaaiaiawiyu ouwnyas-ualuns
NIUNNUHIUAT
Aav d Y o = Au A A aa 1 a 9 a
- waangArun Tayanns : 2558 IdhnsaAnyiteisesnnuguanz e ludusazuinisves
9 [
Fufansaluvangunwuiuns

d a a aaaa v da a o a o
- gamagan asslszadg, s A3nimium,iuns ma suyun gnsna: 2563 1avhinsAneide

A { Y a ¥

[ =l Y o K a v A [
Li@\‘lﬂ‘"ﬂi}EJ‘VIE‘NNﬂiﬂﬂﬂﬁﬂy1{1uuﬁ13ﬂ81aﬂla@ﬂi“]fﬂiﬂﬁiWLl’Eﬂ‘ViﬁﬂigLﬂ‘lﬂi\[ﬂﬂiﬂ

[ d

(%) d o Y o = au A o A J A Y Aa
- wandaBem igadang : 2559 lahinsAnuiiteised tTiteidwanens@onlduims
Fueislszinyansn (Food Truck) ¥oIdu3 Inaluwangamwumiuns
~ = A A Yo = A o A
- g MaYuNa , .38 IReagaiiv : 2560 TahinisAnees edems@easmsaaiauuy
d‘d 1 a dy Y Y a [ [ =}
YIUININAHAABNYANTTUNTFDOIHITDIN 31U Food Truck VoHL3 Inaluwa 3aniauunifs
a ) Jd Y o = Ao A 1 A ] dy
- gAws fiaen : 2560 lavhinsAneIdeises usalawazaiulszaunamsaaia Ninanensdo
91115 Y32197 Food Truck langunuuyiiuag
as = d a o a = Y o =< Aawv
- waH wuanem |, dszIan aly , veawa agalseit : Imnavgaasit 2561 Tahmsanyive

A s A 9 A A o v o g
Lﬁ@\‘]ﬂﬁfj‘ﬂ‘ﬁﬂ'ﬁﬂi'ﬁ'ﬁﬁ'll!f)'lﬁ']ﬁL!ﬁ%!ﬂﬁ@ﬂﬂullﬂﬂﬂﬂﬂﬁﬂiﬂﬂ33ﬁﬂﬂ31mﬁ’]!§ﬂ

a v d

J a LY o ao A o A 1 a
- Rmasatnvidsyiedg , B5Yani dudin : 2559 TavhnmsAneideiies Tasehiinanenganssu

v A a a [ 14 a [
msmﬁuimﬁaﬂmTﬂﬂNammmummzmumﬂasum‘r;iﬂ%ﬂﬂmﬂium@ﬂgamwumum



