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DANIEL’S PINK MOTIVATION THEORY IMPACT ON THE WORK COMPETENCY
OF EMPLOYEES IN AN ORGANIZATION
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Abstract

The purposes of this research are to study personal factors and Daniel’s Pink motivation theory
that affecting to competency of BOSAENG LATEX Co., Ltd. employees such as Autonomy, Mastery
and Purpose that affecting the level of performance of BOSAENG LATEX Co., Ltd employee. The
samples used for this study are 70 employees of BOSAENG LATEX Co., Ltd. Tools used in the study is
a questionnaire has a value of 0.95 confidence. The statistics used for data analysis were percentage,
mean, standard deviation and Multiple Regression. The study shows

1. Most employees are females (58.6%), aged between 25-35 years old (50.0%), single status
(57.1%), bachelor's degree (60.0%), working period over 9 years (40.0%), operating level staff (38.6%)
and average monthly income of more than 40,000 baht (37.1%).

2. The employees had a high level of overall motivation with a total average of 4.04. Most
employees had the highest levels of motivation in Mastery and Purpose with an average of 4.05, followed
by Autonomy with an average of 4.03, respectively.

3. The employees had a high level of overall performance with a total average of 4.10. Most
employees had the highest level of competency in Knowledge with a total average of 4.14, followed by
Attributes with a total average of 4.13 and Skill with a total average of 4.05, respectively.

4. The result of hypothesis testing are presented that motivation influences employee
performance. The Mastery motivation factor influences knowledge, skill and attribute performance,
followed by Purpose motivation had an effect on skill and Attributes and The Autonomy motivation
influences attribute performance. The equation shows the relationship as follows:

Knowledge = 1.175 + 0.055 (Autonomy motivation factor) + 0.530 (Mastery motivation factor)*
+0.148 (Purpose motivation factor)

Skill = 0.883 + 0.147 (Autonomy motivation factor) + 0.353 (Mastery motivation factor)* +
0.283 (Purpose motivation factor)*

Attributes = 0.578 + 0.258 (Autonomy motivation factor)* + 0.400 (Mastery motivation factor)*

+0.219 (Purpose motivation factor)*

Keywords: Performance, Competency, Motivation.
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Motivation — how do we do it?

Autonomy

The right competences
The right experience

The right tasks

The right support

Time enough ("bandwidth")

Delegation

No micro-management
Mandate

Manage my own time

For me

For the task

For the department
For the company

N

Things, that also play a role for motiv
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