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Abstract

The objectives of this independent study were the attitude of policy preparedness for logging
into the GMP system and to study the attitude on how the management support policy preparedness
influences for logging into the GMP system in the printing business. The frame work was developed
base on McKinsey 7S model. The sample group of study was 200 employees involved in Pabpimsuay

Company Limited in Pathum Thani Province.

The statistics were to analyze data comprised of descriptive and inferential which were
percentage, mean, standard deviation and Multiple Linear Regression at statistical significance level

of 0.05.

In summary, the employees involved in Pabpimsuay Company Limited had a level of attitude
towards the policy preparedness for logging in to the GMP system, both in terms of management
support policy affecting the success of logging into GMP system in the organization and the
preparedness of logging into the GMP system, which was overall attitude levels are moderate. The
Multiple Linear Regression analysis results of the management support policy affecting the success
of logging into GMP system in the organization had influenced the preparedness for logging into the
GMP system on the premises, buildings at a statistical significance level of 0.05 by Y was 64.5%,

and personnel at a statistical significance level of 0.05 by Y was 69.8%.

Keywords: GMP System, Policy
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