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Abstract

Factors that affecting waste reduction in the manufacturing process and benefits of lenses
manufacturer has received. This independent research is survey research by using the
questionnaire to collect the data. The purpose of this research is to study the personal factors
and supporting factors that affect the waste reduction in the manufacturing process and benefits
of lenses manufacturer has received. The population for this study is employees of the Lenses
manufacturer at Hi-Tech Industrial Estate, 400 peoples. After that, the data were analyzed for
statistical analysis by using frequency, percentage, average standard deviation, the probability for
that is statistically significant at 0.05.
The analysis results of personal factors show the difference of personal factors in Sex, Age,
Education level, Position and Work experience that affect the waste reduction in the production
process. Overall is not different with statistical significance at the level of 0.05 and the supporting
factors were analyzed by using Pearson Product-Moment Correlation Coefficient show that overall
supporting factors are related to the waste reduction in the manufacturing process and the
benefits that the company will receive from waste reduction. In terms of Quality, Cost, Delivery
and Performance with statistical significance at the level of 0.01
Guidelines for production management is Management should focus on the attitude and
motivation of employees including analysis the strength and weakness of the existing
manufacturing process. To avoid the risk of causing waste in the manufacturing process. This will

make production management easy and beneficial to business in the future.

Keywords: Waste, Supporting factor, Benefits of lenses manufacturers has received
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