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ABSTRACT

In this Independent Study entitled “The Development of Middle Executive Competency Model in
Hotel Industry” the researcher investigates (1) conditions concerning the Necessary Competency of Middle
Executive in Hotel Industry. (2) Developing the Necessary Competency Model of Middle Executive in Hotel
Industry.

In this application of developmental research, the researcher conducted the research for this project
in two successive steps as follows:

Step One: The researcher studied the conditions concerning the competency of middle executive
in hotel industry through review literature about conceptual and theory of hotel industry, competency,
leaderships, the executive and conducting questionnaire with the line executive or staff amount
400 representatives and interviews with chief executive in Hotel Industry amount 9 representatives. The researcher
next analyzed and synthesized data from the questionnaire and interview through arranging the information
provided by the data by subsuming identical or similar items of competency under the rubrics of five discrete categories.
These five categories were as follows: (1) Knowledge; (2) Skill; (3) Attitude; (4) Attribute and (5) Value added

Step Two: In the second step, the researcher Developing the Necessary Competency Model of Middle
Executive in Hotel Industry by concluding 9 representatives of chief executive in Hotel Industry. At this stage,
3 experts analyzed synthesized evaluated and confirmed the model for appropriateness and internal coherence
a part of competency.

Findings the necessary competency model of middle executive in hotel industry are consists of

5 competencies and call by “RESLL” as follows:

Keyword: Competency; Middle Executive; Model



(1) The Relation (R) is the knowledge competence skill and attitude of middle executive in hotel
industry that concerning with communication, motivation, reinforcement or support a staff for building
positive thinking in workplace.

(2) The Executive Human Resource Approach (E) is the knowledge competence skill and attitude of
middle executive in hotel industry that related about understanding every parts of human and convincing them
in the goal and path of organization culture and appropriate way.

(3) The Situational Approach (S) is the knowledge competence skill and attitude of middle executive
in hotel industry concerning with imposing organization goal, strategic plan and regulation each short and
long term and related with the leader’s vision and policy.

(4) The Leadership (L) is the knowledge competence skill and attitude of middle executive
in hotel industry related with the leader’ behavioral that display to the organization leading.

(5) The Learning by Self (L) is the knowledge competence skill and attitude of middle executive
in hotel industry concerning with openness for their self through dynamic learning all sciences anytime

anywhere and contribute the knowledges into working aeras.
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