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Abstract

This study aims to 1) To study personal level of engagement with the organization. 2) To study the
attitude of personal for organization management. 3) To study the attitude of personnel for organization
management by personal factors. 4) To study the relationship between the attitude of personnel for organization
management and the personal level of engagement with the organization. Samples groups for this study were all

employees ‘levels of Tri -Wall (Thailand) and its affiliates total 288, by using the estimation scale questionnaire



as a tool for data collection. The presenting the data as a characteristic of frequency distribution, percentage,
average data, standard deviation, mean, T-test, Analysis of variance (ANOVA) and Pearson Correlation
Coefficient (r) statistics. From the study of the attitude towards management and the level of organizational
commitment of personnel Tri -Wall (Thailand) and its affiliates the student has suggestions as follows: For
Career development opportunities: It was found that the opinions of the respondents were at a moderate level.
Employees still cannot see Career opportunities guidelines Including having a higher job position It may result
in the resignation of employees who primarily look to progress and growth in their careers. There may be a
detailed of career Path, indicating career growth or success in the careers in which the employee has worked
within the organization. For aspect of merit consideration: It was found that the opinions of the respondents
were at a moderate level. It can be seen that employees may think that the consideration of merit is not yet clear.
Including the use of criteria for determining merit There is no standard to consider. It depends mainly on the
person of the assessor. In determining the merit of the employee, the company also uses a 360-degree assessment
to be a comprehensive assessment. In the top line, the left and right side, and the bottom line, employees still
feel that this is still a standard of using personal feelings in evaluating scores rather than performance. There
should be a clear design of assessment standards and can be useful in many dimensions of assessment. In order
to be able to answer questions in considering merit and results in work clearly and transparently. For salary and
benefits: It was found that the opinions of the respondents were at a moderate level. It can be seen that employees
still look at compensation or salary. It is the principle of existence with the organization. Including various
benefits that need to be constantly improved in comparing with other companies nearby Because when
employees work in the company and hope for compensation is the key in building stability in working life.
Including bringing the details to compare with the neighboring companies in the event that the neighboring
company has a higher or better salary or welfare, they are ready to move or resign to apply for work in the said

company.

Keyword: Attitude; Relationship
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