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Abstract

This study, Factors affecting inventory management of the company producing brake pipe, oil pipe, air
conditioner pipe and fan clutch for cars at Sanphudas, Chachoengsao province., aimed to study the factors
affecting inventory management. The sample used in this study consisted of 330 employees and surveyed by
questionnaires. The descriptive statistics analyzed method, analyzed by frequency, percentage and mean. The
hypotheses test method, analyzed by t-test, F-test (One-way ANOVA), LSD (Least-Significant different) used to
determine the paired mean and multiple linear regression (Enter method).

The results as follows:

1. The differences of level of education, position, experience and average income per month
affecting inventory management with statistically significant difference at 0.05.

2. The internal factors including inventory management policy, inventory management plan, work
procedure, inventory count, internal communication, affecting inventory management (overall) at 64.30%. The
details including product receiving 48.40%, inventory control 59.20%, and delivery and inventory issue control
55.80

3. The external factors including the customer demand forecasting and the Bargaining
power of suppliers affecting inventory management (overall) at 7.50%. The details including product receiving

64.30%, inventory control 7.70%, and delivery and inventory issue control 5.80%

Keywords; Inventory; Inventory management
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